Subject:  Pilot Test of Army Career & Alumni Program (ACAP) Services for Cadet Command

Purpose:  To provide ACAP Pilot Test information for the Cadet Command 

Situation:

· Public Law requires:

- Pre-separation Briefing NLT 90 days prior to departure from federal service.

- Employment assistance centers at all major military installations.

· Remotely stationed Soldiers do not have practical access to timely ACAP services.

ACAP Background:  There are 53 ACAP Centers worldwide that offer a pre-separation briefing, career transition preparation through automated materials and personal counseling.

Pilot Test Objective:  Examine a method of delivering substantive ACAP services to remotely stationed Cadet Command Soldiers.  Ultimately, the lessons learned will be applied to other remotely stationed Soldiers.

Four Step Process for the Pilot Test:

1. Market program to remotely stationed Soldiers (e.g. begin ACAP two years prior to retiring and one year prior to normal separation).

2. Soldiers apply on line beginning 3 May 2004.

3. Soldier assigned to an ACAP Center for remote services based on Soldier’s location, preferences, and ACAP Center workload.  May not be ACAP Center that region HQ normally works with.

4. Soldier works with transition materials (workbook and video (VHS / DVD) pre-separation briefing and job assistance workshop) received via mail and completes the process with ACAP Center assistance.  Soldier has continued access to personal assistance from ACAP Center counselors (e.g., answers to questions, resume critique, preparation for job interview, etc).

Region’s Role:  

1. Publicize availability of program to eligible Soldiers / family members.  

2. Integrate program information into normal personnel processing (e.g., notification of retirement approval).

3. Avoid providing information to individuals from other units or who are not otherwise eligible for participation in test.

